
RFP 1901 & 1902 Questions & Answers 
 
 
Q. I would like to know about the previous organization that ran the western program if possible. What 
was the size and staffing of the program?  
 
A. The department contracted with a private entity to operate the SHIINE program. This private entity 
had 5 individuals on staff.  
 
Q. What was the budget for the western region that was used to implement this program and how many 
volunteers were utilized?  
 
A. The budget used for the Western region totaled up to $126,061.73. This budget covered the counties 
of Harding, Perkins, Butte, Meade, Ziebach, Haakon, Lawrence, Pennington, Custer, Fall River, Oglala 
Lakota, Bennet, Jackson, Jones, Mellette, and Todd. Approximately, 15 volunteers are being utilized in 
the Western region.  
 
 
 
 
 


